Achievement Accumulation of Agriculture Sector
For the end six month of the phase 1 (January to June, 2012)

	No
	Date
	Activity
	Beneficiary
	Material 
	Unit
	Village

	
	
	
	Total
	Female
	
	
	

	1
	On April, 2012
	Provided chicken cage and worm 
	32
	11
	32
	cages
	16

	2
	Provided on 29 June, 2012
	Provided livestock medecine
	41
	7
	41
	Package
	16

	3
	Conducted on 14th to 15th February, 2012
	ToT AEA
	32
	2
	-
	-
	16

	4
	Conducted 20th, 21st March, 9th & 10th, April, 2nd, 3rd, 7th, 8th, 16th, and 31st May and 7th June, 2012
	Dissemination on AEA
	486
	387
	-
	-
	16

	5
	Done on 17th, 18th, 19th, 24th, January, 13th, 14th, 15th, 28th, February, 2012
	Mushroom growing dissemination
	
	
	-
	-
	8

	6
	Done on 25th to 26th January, 2012
	ToT post harvest
	30
	2
	-
	-
	16

	7
	Done on 13th, 14th, 15th, 16th, 28th, 29th, February, 1st, 6th, 7th, 12th, 26th, 27th, 28th, 29th March, 25th April 16th May 2012.
	Post Harvest Dissemination
	439
	335
	-
	-
	16

	8
	Done, conducted on 11th April, and 6th June, 2012.
	FWUC meeting
	12
	2
	-
	-
	-



Achievement Accumulation of Agriculture Sector
For the First six month of the phase 2 (2nd July to 31st Dec, 2012)

	No
	Date
	Activity
	Beneficiary
	Material 
	Unit
	Village

	
	
	
	Total
	Female
	
	
	

	1
	-
	Joined Project Orientation
	-
	-
	-
	-
	-

	2
	-
	Joined for Baseline survey for whole processes
	-
	-
	-
	-
	-

	3
	Conducted on 6th, 7th, 8th and 12th-Nov-12
	Promotion Choosing beneficiary for Agri- Sector
	337
	432
	-
	-
	7

	4
	Conducted on 19th, 20th, 21st, and 27th-Nov-2012
	Ellection Choosing APGC and bylaw development
	302
	200
	-
	-
	7

	5
	Conducted on 5th-6th, Dec 2012
	ToT AEA
	33
	8
	-
	-
	7

	6
	Conducted on 22th-23th, Nov 2012
	Staff exposure trip for learning
	5
	0
	-
	-
	-

	7
	Conducted on 20th-21st, Dec 2012
	APGC leader exposure trip for learning
	7
	1
	-
	-
	7

	8
	Conducted on 27th-28th, Dec 2012
	ToT Composting and Soil preparation
	25
	8
	-
	-
	7

	9
	Bought on 28st Dec, 2012
	Support materials for APG process 
	
	
	-
	-
	7

	10
	Bought on 28st Dec, 2012
	Support Material and vegetable seed for APG’s vegetable member who requested
	33
	15
	-
	-
	7



Challenges Encountered, Solution has made and 
Internal Strategy for Agriculture Sector

	Challenge
	Solution
	Strategy

	1. The target group has limited in adapting agriculture’s activity (animal raising, composting, vegetable growing...) because lacking of resource, lablour, or commitment/willingness 
	- Monitoring for motivation
- Support materials (Seed, Cage,  medicine...)
- Family production trend
- Domonstration
- Exposure trip
	- Identify root courses
- Compile the strategy to respond
- Trend to family production
- Continue and increase monitor to motivate
- Establish APG
- Rent specialized consultant for the needed tasks and un-clear for demo for staff capacity building
- Conduct regular meeting for APG
- Using rational agriculture technique
- Croose visit, exposure trip
- Distribution form project 

	2. Assume the forsees failure from the beneficiary
	
	

	3. The time was shorter than the tasks scale
	
	

	4. Staff capacity was limited
	
	

	5. Cooperation of VDCs, CC and other key person is limited
	
	

	6. Activity review/reflection was poor performance. 
	
	

	7. Agriculture’s and CD’s activity was almost and overllaped with the same target group  
	
	

	8. Staff is un-clear on the process of the activity
	
	



